
What is it like to be a chief information 
officer in today’s health care landscape? 
CIOs describe it as exciting, disruptive, 

fun — and even a roller coaster.

With the drumbeat of new technology —  
analytics, artificial intelligence, blockchain,  
voice — the promise of health IT is continually 
expanding. This means the role of CIO is  
becoming more diverse, more strategic and 
certainly more critical to the work of clinicians  
and the lives of the patients they serve. 

How do CIOs manage their teams, time  
and priorities in this dynamic environment?  
And what do vendors need to know to meet  
their needs?

Four CHIME Speakers Bureau faculty CIOs — 
Michael Archuleta, Theresa Meadows, Daniel  
Nigrin and Tressa Springmann — answered  
these and more questions during two booth 
sessions hosted by the College of Healthcare 
Information Management Executives at HIMSS19.  
They touched on top-of-mind topics, including:
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TECHNOLOGY’S INCREASING ROLE
Nigrin, senior vice president for information 

services and CIO of Boston Children’s Hospital, 

said he couldn’t remember a time “where there 

has been so much excitement and so much  

new and disruptive” technology. “We’re right  

at the crossroads of all that new and exciting 

stuff,” he said. 

The pace of change is “accelerating in a big way,” 

Nigrin pointed out, and CIOs must keep abreast. 

CIOs are expected to understand and keep  

up with what’s happening in the industry and  

be able to explain — and sometimes pitch —  

new technology to their health care organizations, 

said Springmann, senior vice president and CIO 

of Baltimore-based LifeBridge Health. She added 

that CIOs must ensure their teams are aware  

of emerging technologies and not “locked down 

on their legacy support roles.”

ORGANIZATIONAL ALIGNMENT
Information technology and management  

are no longer just “an IT problem,” Nigrin said. 

The decisions are now organization-wide.  

So, how do CIOs get everyone on board?  

It’s all about understanding the culture of your 

organization, the speakers said. Is leadership 

comfortable with taking chances, or risk- 

averse? Are they open to innovation, or focused 

on legacy functions? How much are they  

willing to spend? Nigrin said most health  

care organizations “are lucky” if they allocate  

5% of their annual operating budget to IT.

“Not everything is one size fits all,”  

Springmann said. 

How do CIOs prioritize, then? Nigrin and 

Meadows, senior vice president and CIO  

of Cook Children’s Health Care System in Fort 

Worth, Texas, cited the importance of their 

organizations’ governance boards in helping 

guide health IT decisions. 

BEYOND  
THE EHR
Deployment, optimization and maintenance  
of electronic health records has been central 
to the work of CIOs in the past decade,  
but Theresa Meadows and Daniel Nigrin  
said they and their colleagues are beginning 
to look to a future where the EHR is really 
just the foundation for a suite of interlocking 
systems that improve experience and enable 
better outcomes. 

Meadows likened the EHR of the future  
to “plumbing,” and Nigrin expressed hope  
that API-driven approaches will enable  
a wave of new innovation yielding hybrid 
tools that layer over the EHR.  The result? 
Workflow-driven technologies that meet 
the needs of the users, and of course  
the patient. 
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INSIDER INSIGHTS 

FOR VENDORS

Michael Archuleta, Theresa 
Meadows, Daniel Nigrin and Tressa 

Springmann shared insights to help 
vendors meet their organization’s needs. 
Among them:

■■ KEEP YOUR FOCUS WHERE IT MATTERS: 
Archuleta argued the days of technology for the 
sake of technology are long gone. The solutions  
of today and tomorrow must serve as enablers  
of efficiency for clinicians, and he said that 
technology teams will only survive the digital  
age of health care if they adopt a patient- 
centric strategy.

■■ WALK THE WALK ON CYBERSECURITY: 
Calling it “a matter of life and death,” Archuleta said 
cybersecurity is paramount.  Nigrin echoed this 
sentiment, emphasizing that risks go well beyond 
theoretical.  CIOs want vendors to support their 
efforts in this area, and they want to know that 
vendor products will not exacerbate risk.

■■ BE PROACTIVE ON REGULATORY ISSUES: 
Meadows noted the important role that vocal 
vendors can play in shaping regulations to work 
with — not against — the industry. Vendors that 
participate in the rulemaking process can smooth 
the path for everyone. With new interoperability 
rules on the horizon, now is the time to engage.

■■ REPLACE THE SALES PITCH WITH THIS: 
Meadows urged vendors to focus on forming 
relationships with CIOs and their teams,  
rather than moving rapidly toward a sales pitch. 
This approach will naturally lead to opportunities  
to discuss how your organization can support the 
CIO and their team, and it will be far more likely 
to yield a mutually beneficial relationship that 
persists for years. Archuleta echoed this notion, 
saying: “I don’t have vendors in my organization,  
I have business partners. My success is yours  
and your success is mine.” 

Nigrin said his governance board helps  
Children’s Hospital decide “whether Project A 
is more important than Project B if I’ve only got 
enough resources for one of them,” adding that 
it’s difficult because “there are no unimportant 
projects anymore.”

Nigrin and Meadows also discussed the 
challenge of funding innovation amid such high 
need. Both rely on a pool of funds that enables 
them to test emerging tools like AI without 
compromising funding for mission-critical 
projects. Meadows’ organization is also moving 
to a quarterly approval process to enable her 
team to pivot faster. 

Archuleta, CIO and HIPAA & information  
security officer at Trinidad, Colo.-based Mt.  
San Rafael Hospital, said it is vital that CIOs help 
foster a culture of digitalization within their 
organizations in light of the shifting landscape. 

As the role of technology in health care 
increases, so must IT budgets, Nigrin said. 

“If we do really want to catch up to the rest  
of the world and improve functionality, we have 
to invest more,” he said.

FINDING BALANCE
While Nigrin said “being a CIO these days is fun,” 
Meadows likened it to being on an amusement 
park ride. 

“You go up and down,” she said. “It’s an emotional 
roller coaster every day.”  

Nigrin recognizes that there are challenges, too.

“We don’t just have the luxury of looking at the 
newfangled, fun, exciting, innovative stuff that’s 
coming down the pipe,” he said. “We have  
to keep the trains running and the lights  
on with the systems that we have today.  
So there’s this tension.”

As the role of technology  
in health care increases,  

so must IT budgets.“ ”
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How can CIOs release that tension? Meadows said  

to focus on being strategic and be sure to delegate.

“We have directors for a reason. We want them 

to interact with technology solution providers,” 

she said. “We want our directors to vet products 

and service offerings. It’s not that we don’t want 

to meet with solution providers, but there’s only 

one CIO but we have many directors that can 

participate in the evaluation process.”

In a health care CIO’s world, almost every  

project seems to be a high priority, and change 

is constantly afoot. But it’s critical that CIOs  
keep calm and find steady footing amid the chaos, 
Nigrin said. 

“There’s this balancing act of how quickly we can 
take (projects) on versus doing all the routine 
things in our organizations,” he said.

The ultimate goals for health care CIOs —  
and organizations as a whole — are to enable 
clinicians to do what they do best, and to be 
enablers of the new patient-centric culture. 

“The patient,” Archuleta said, “is the new CEO.” 
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It’s critical that  
CIOs keep calm and 

find steady footing 
amid the chaos.
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